
FUN LEAD CHANGE INC.

CIRCULAR EONOMY



     ECOCO = ECO + COIN
 

 Sustainable Resources System 



4.5 Billion Pet bottles 

60.  Billion Aluminum cans 

10. Billion pp plastic cups  
                (bubble tea) 
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What we do



OUR 
CIRCULAR  
ECONOMY  
MODEL 3
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< PET bottle, Aluminum cans, PP plastic cups

Start▼



CIRCULAR ECONOMY MODEL

     

< PET bottle, Aluminum cans, PP plastic cups

Start▼



 

 

 

ECOCO SMART RVM HUB

Function

E-coupons are supported



USER LOG-IN LOADS CONFIRM

SEARCH 
DEALS

REDEEM 
POINTS

CLAIM 
DEAL

DISCOUNT ON 
EVERYDAY PRODUCTS

How ECOCO Works
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Accomplished



RECYCLING 2.0



Recyclable 
Collectors

ECOCO Way

Traditional VS ECOCO

Small-size
Salvage Yard

Medium-size
Salvage Yard

Large-size
Salvage Yard

(sorting)

Materials
Processing

Material Re-
Production

Plant

Traditional Way

Y i e l d  o f  H i g h e r  Q u a l i t y

S m a r t  a n d  E f f i c i e n t

L e s s  e f f o r t  r e q u i r e d



Environmental CSR 



Our Partners

100% contract renewed

中油美吉站

Off-line 

450+Shops

On-line Shop
+

35+Brands



Marketing & Gamification



School Trips

O2O Events

Surprise Bag



1-min 
Loading 
Competition



Holidays

Thanksgiving New Year Christmas Halloween



Next milestone
Smart Battery RVM 



Category Dry cells (D, C, AA, AAA, N, AAAA, 9V)
Speed 30 unit per minutes
Technology Optical identification, auto-sorting
Max storage approx. 1,300 units of AA

ECOCO SMART
Battery RVM HUB

Function

E-coupons are supported



Battery Category Dry cells (D, C, AA, AAA), 
Mercury battery

Dry cells (D, C, AA, AAA), 
Mercury battery

No refund

Dry cells (D, C, AA, AAA, N, 
AAAA, 9V)

Measure Human weighing Human weighing Reverse Vending machine
100% automatic

Basic unit Every 0.5 kg Every 0.5 kg 1 Unit
Refund 10 NTD 10 NTD 10/20 ECOCO point

How to redeem Single-time Single-time ECOCO point collection in 
Mobile application

Monthly Weight per 
store 5 kg 5 kg 300 kg

Battery Recycling Comparison

Ecoco’s model is   50 times more efficient than the traditional model.



New Model

Recyclables
Reverse vending 

machines Rewards Coupons



People 
Discount on spending

   Partners 
             Bring customer

   Environment 
         Sustainable Resources

ECOCO 
     New platform

Everyone wins





Take a guess: how many bottles in there?



ECOCO POINTS

IoT SYS

Automatic notification 
when storage is full or 
maintenance is needed 

     Intelligent service route                                     

                          

PLATFORM

ECOCO SYSTEM





Mascot - SHINY






